RESPONSIBILITY FOR EXECUTIVE FUNCTIONS

All functions other than those listed as ‘Council Functions’ (set out later in Part 3) will
be the responsibility of the executive. Under Section 15(2) of the Local Government
Act 2000, the Council may make provision that specific executive functions shall be
allocated to, and discharged by:

(a) the executive as a whole

(b) any individual member of the executive

(c) a committee of the executive

(d) any officer of the Council

At the current time no executive functions have been delegated to committees of the
executive, any other authority, or any joint committee. All executive functions will be
discharged by the executive as a whole, by members of the Executive in accordance
with the Rules set out in Part 4 of the Constitution, or have been delegated to officers
of the Council, as set out in the 'Functions Delegated to Officers' (set out later in
Part 3).

The main functions of the executive are to:

(i) formulate, monitor and review the budget and policy framework, following
appropriate consultation, for adoption or approval by Council;

(ii) take in-year decisions on resources and priorities; deliver and implement the
approved budget and policy framework (except in relation to ‘Council
functions’);

(iif) take ‘key decisions’ on matters identified in the Notice of Forthcoming Key
Decisions;

(iv) lead the community planning process, taking measures to promote the
economic, social and environmental well-being of the borough;

(v) respond to recommendations and reports from the Council, Overview and
Scrutiny Committee, the Monitoring Officer and Chief Finance Officer;

(vi) form partnerships with public, private, voluntary and community sector
organisations.

The Executive Procedure Rules, and Rules for the making of decisions by Executive
Members, are set out in Part 4 of the Constitution.
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